
SUSTAINABILITY ACTION PLAN 
 
 As part of Urban Design Group’s involvement in the AIA 2030 Commitment, we pledge to implement the 
following action plan to help achieve our sustainability goals. Items will be updated as necessary, and we will identify a 
team of employees responsible for coordinating the firm’s sustainability policies and 2030 Commitment reporting. UDG 
hopes to have identified and implemented strategies to improve the firm’s sustainable policies within one year of 
developing the Sustainability Action Plan. 
 

 Identify how UDG can improve its operations in the following areas: 
 Office energy use 
 Waste reduction and supplies 
 Transportation 
 Meeting procedures 

 Identify sustainability design goals as pertaining to projects 
 Develop a business strategy that emphasizes a sustainable approach to architecture and 

demonstrates UDG’s qualifications 
 Encourage staff training and education in sustainability 

 
 
PART I – SUSTAINABLE OPERATIONS 
  
 UDG commits to trying to achieve the following items to help it align with the 2030 Commitment benchmarks: 
 

 Reducing office energy use through these strategies: 
o Fluorescent/LED lighting when general lighting is necessary 
o Daylighting when possible, task lighting when necessary 
o Purchasing Energy Star-rated equipment (computers, monitors, printers, televisions) 
o Minimizing dependence on HVAC system through the use of natural ventilation when possible 
o Implementing a policy of shutting down equipment at the end of the day 

 Office waste reduction and supply strategies: 
o Implementing an in-office policy of reducing the amount of printing (when printing drawings is 

necessary, printing at half-size is encouraged; printing double-sided as the default setting) 
o Implementing a client policy of printed drawing set reductions; incorporating the use of Dropbox 

and other file-sharing programs 
o Purchasing recycled paper for in-office use 
o Providing a kitchenette with reusable dishes and glassware to decrease the amount of kitchen 

waste 
o Participating in a water service that reuses large bottles to reduce the number of individual 

bottles/cans used 
o Participating in a weekly recycling service to reduce the amount of waste to go to landfills 

 Reducing office transportation needs by: 
o Locating the new office in a walkable, downtown location near public transit and 

employees’ homes 
o Encouraging employee carpooling to/from work, to/from meetings, and to/from events 
o Providing covered bike storage 
o Providing an office shower for biking to work 

 Meeting procedures will follow these strategies: 
o The number of on-site meetings will be minimized 
o Teleconferencing will be implemented whenever possible 

 



    

 

 

o Meeting attendees will be encouraged to carpool to our office 
PART II – SUSTAINABLE DESIGN GOALS 
 
 UDG seeks to use sustainable design strategies in all of its projects. 
 

 Projects will use green strategies to reduce the amount of fossil-fuel based energy consumed. 
 Potable water will be reduced in projects. 
 Stormwater mitigation practices will be employed. 
 Indoor air quality will be improved in all projects. 
 Projects in Baltimore City are required to achieve at least a LEED Silver rating when the project area 

exceeds 10,000 SF. 
 Reuse of existing buildings/materials will be attempted whenever possible. 
 Materials/finishes selected will ideally be green-certified products. 

 
PART III – SUSTAINABLE BUSINESS STRATEGY 
 
 UDG wants its clients to know that the firm is committed to sustainable design and that its employees are 
qualified to incorporate “green” design elements: 
 

 Clients will be notified of the office printing reduction policy (drawing sets will only be printed when 
specifically asked and paid for by the client). 

 UDG will advocate for the reuse of existing buildings when presented with potential projects that include 
demolition. 

 UDG marketing materials will clearly state the firm’s sustainable design emphasis 
 
PART VI – INSTITUTE STAFF TRAINING AND EDUCATION 
 
 At UDG, we will achieve the following: 
 

 All staff will be LEED credentialed at some level. 
 Regularly held lunchtime seminars will focus on sustainable products or strategies. 
 Staff will be encouraged to participate in conferences and organizations that focus on sustainable design 
 Staff will have the opportunity to comment regularly on sustainable design practices and opportunities at 

weekly staff and design meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 


